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Workshop Objectives

► Identify strategies that can help alleviate stress 
surrounding course evaluation​

► Overview the course revision process​

► Identify sources of course data to consider in 
the revision process​

► Analyze qualitative student course evaluation 
data to identify specific course revisions
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WHY?
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Reasons to Analyze Student Comments
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The Elephant in the Room
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Revision as Refinement

Development

Implementation

Evaluation

Revision
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Receiving Feedback Can Be Difficult
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Course Review and Revision: The Steps

1. Determine the “Why”
2. Gather applicable and available qualitative and quantitative data
3. Analyze and reflect on available data
4. Create an action plan for changes
5. Implement the action plan
6. Repeat
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Available Course Data
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Quantitative Data Available Within CoursePlus
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Student Activity Reports
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Qualitative Data Available Within CoursePlus
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Qualitative Data: Emails as a Data Source

Trends FAQs Reported Issues
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Qualitative Data: Student Evaluations

Each Term, 
students 
provide 

anonymous 
feedback on 
their courses

There are 
standardized 

evaluation 
questions plus 
faculty can add 

up to three 
open-ended 

questions 
specific to their 

course

Faculty receive 
an alert to view 

the reports 
when the 
evaluation 
period has 

ended

Faculty can 
compare 
course 

evaluations 
from up to five 

courses, and 
from any of the 

last three 
academic years

These 
evaluations 

should provide 
faculty with the 

students’ 
perspectives, 

as well as guide 
future course 
modifications 
and revisions 

as needed
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Taking Time to Reflect

Taking a moment to reflect 
critically about your course 
will help you contextualize
and analyze the available 

course data​
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Q&A 1
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Model for Analyzing Qualitative Data

17



Step 1: Categorize Student Comments

Type of Comment Action

Unrelated to Teaching and Learning Discard

Nonspecific Discard

Positive Enjoy and Compare

Actionable Suggestions Consider

Unactionable Suggestions Share
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Let’s Practice Step 1: Categorize Responses for Question 1

1. The group assignments were practical and could be applied to real-life.  I do wish directions had 
been a little bit clearer.​

2. I loved the videos with the interviews! The teaching team was amazing!​

3. The weekly email that the TA sent really helped me stay organized.  The video interviews were great.​

4. Everything about the course was awesome.​

5. I loved the course and wish it would be offered online as well!​

Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 19



Let’s Practice Step 1: Question 1 Highlights

1. [ACTIONABLE] The group assignments were practical and could be applied to real-life.  I do wish 
directions had been a little bit clearer.​

2. [POSITIVE TREND] I loved the videos with the interviews! The teaching team was amazing!​

3. [POSITIVE TREND] The weekly email that the TA sent really helped me stay organized.  The video 
interviews were great.​

4. [NON-SPECIFIC: DISCARD] Everything about the course was awesome.​

5. [NON-ACTIONABLE] I loved the course and wish it would be offered online as well!​
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Let’s Practice Step 1: Categorize Responses for Question 2

1. The assignment directions were really confusing, and I wasn’t sure what the professor was looking 
for in the submitted assignment.​

2. This course was boring.

3. I see the point of the group assignments, but my group really struggled. We weren’t sure where to 
submit our assignment and if we each needed to submit the assignment.

4. The teaching team never responded to me on time.  Also, way too much work for a two-credit 
course. My group also did nothing, yet they got the same grade as me.​

5. The course had similar learning objectives to another required course in my program.  I am not sure 
if both should be required.

Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 21

https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP


Let’s Practice Step 1: Question 2 Highlights

1. [ACTIONABLE] The assignment directions were really confusing, and I wasn’t sure what the professor 
was looking for in the submitted assignment.​

2. [DISCARD] This course was boring.

3. [ACTIONABLE] I see the point of the group assignments, but my group really struggled. We weren’t 
sure where to submit our assignment and if we each needed to submit the assignment.

4. [ACTIONABLE, UNACTIONABLE] The teaching team never responded to me on time.  Also, way too 
much work for a two-credit course. My group also did nothing, yet they got the same grade as me.​

5. [UNACTIONABLE] The course had similar learning objectives to another required course in my 
program.  I am not sure if both should be required.
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Step 2: Organize by Thematic Category

Category Positive Feedback Constructive 
Criticism Action

Syllabus - - -

Course Organization - - -

Course Content - - -

Assessments - - -

Feedback - - -

Course Resources - - -

Other - - -
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Step 2: Organize by Thematic Category: Example

Category Positive Feedback Constructive 
Criticism Actionable?

Assessments Practical; applicable 
to real life

Unclear instructions; 
unclear submission; 
perceived unfairness

Yes
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Step 3: Consolidate Actionable Steps

Actionable Steps Benefits Drawbacks Level of 
Effort*

Unclear instructions: review the instructions for clarity. 
Ask another person to review (TA, ID, etc.).

- - -

Unclear submission: review the instructions for clarity. 
Ask another person to review (TA, ID, etc).

- - -

Perceived unfairness between group members: create 
group accountability contracts, consider peer evaluation, 
create communication route for issues.

- - -

*Level of Effort Scale: 1 = Lowest; 4 = Highest 25



Step 3: Consolidate Actionable Steps: Example

Actionable Item Benefits Drawbacks Level of 
Effort*

Unclear instructions: review the instructions for clarity. 
Ask another person to review (TA, ID, etc.).

Clarity N/A 1

Unclear submission: review the instructions for clarity. 
Ask another person to review (TA, ID, etc).

Clarity N/A 1

Perceived unfairness between group members: create 
group accountability contracts, consider peer evaluation, 
create communication route for issues.

Accounta
bility; 
Clarity

Admin 3

*Level of Effort Scale: 1 = Lowest; 4 = Highest 26



Q&A 2
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It’s Your Turn!

Step 1: Download 
your Student Course 

Evaluation results.

Alternatively, check 
the worksheet for 

sample data to use.

Step 2: Open the 
workshop 

worksheet.

Step 3: When 
prompted, apply 
each step of the 
qualitative data 
analysis process.
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Activity Step 1: Categorize Student Comments

Type of Comment Action

Unrelated to Teaching and Learning Discard

Nonspecific Discard

Positive Enjoy and Compare

Actionable Suggestions Consider

Unactionable Suggestions Share

Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 29

https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP


Activity Step 2: Organize by Thematic Category

Category Positive Feedback Constructive 
Criticism Action

Syllabus - - -

Course Organization - - -

Course Content - - -

Assessments - - -

Feedback - - -

Course Resources - - -

Other - - -

Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 30

https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP


Activity Step 3: Consolidate Actionable Steps

Actionable Steps Benefits Drawbacks Level of 
Effort*

- - - -

- - - -

- - - -

*Level of Effort Scale: 1 = Lowest; 4 = Highest
Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 31

https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP


Next Step: Meet with an Instructional Designer (ID)
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2-minute Workshop Evaluation Survey:
AY25-26: https://forms.office.com/r/wuJyapK8f0

We value your feedback!

Whether you attended this session 
synchronously or watched the recording 

asynchronously, please complete the survey.

Responses are anonymous.
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https://forms.office.com/r/wuJyapK8f0


Resources

CTL Help and the CoursePlus Faculty Guide CTL Teaching Toolkit Website
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Professional Development Opportunities

CTL Blog Events Calendar and On-Demand 
Workshop Videos Teaching Assistantship Training
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Q&A 3
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