	
	
	



Recap Plus More: HopGPT as a Concierge Service to Promote and Support Learners’ Agency
This document, an extension of CTL’s 2026 Picnic PD workshop, includes three sections: a quick guide for managing prompts with variables in HopGPT; sample text for sharing with students; and a guide for crafting, or engineering, different prompt structures.
HopGPT Quick Guide for Managing Prompts with Variables
1. Start here and select “Launch HopGPT”. You will navigate to the tool and be prompted to sign in with your JHED ID.
2. Select the “Prompts” icon in the vertical navigation menu of the sidebar in HopGPT.
3. Select the “Create Prompt” (plus sign) icon at the top.
4. Give your prompt a name and then, in the “Prompt input” text box, enter the text of your prompt writing all placeholders as variables in double curly braces. Variables are denoted with double curly brackets and can be open-ended, multiple choice, or special types (e.g., current date) entered using the “Special variables” drop-down menu. Here is the open-ended and multiple-choice syntax:
Open-ended: {{variableName}}
Multiple-choice: {{variableName: choice1| choice 2 | choice 3}}
5. Scroll down if necessary.  Select the words “Create Prompt”, at the bottom right, to save your prompt. It will appear in the prompts menu on the left side of your screen.
6. To use the prompt either:
· Hover over your prompt’s name in the menu to see the “three dots” menu. Select the dots to expand the menu and select “Preview”. The preview will be displayed in an overlay. Select “Use prompt” at the bottom right of the preview’s display.
· OR if you’re not in editing mode and are returning to use a saved prompt, navigate to the list of prompts and just click on the name to use it. 
In the pop-up, the full prompt will be displayed with its variables. Enter values for your variables and then select “Submit” to see the complete prompt displayed as a chat ready to send.
Visit HopGPT support for more information.


[Sample Text to Share with Students] Using HopGPT to Personalize Your Learning 
View as CoursePlus page (no login required).
If you would like personalized support to help you meet learning objectives, in addition to talking to the teaching team, consider chatting with HopGPT!
Start by writing and saving a prompt that will guide you to meet your goals. It can even follow this simple pattern: GIVE A ROLE + IDENTIFY TASK + PROVIDE RELEVANT DETAILS + PROVIDE DIRECTION FOR OUTPUT + AVOID AMBIGUITY. 
To develop the role (reflecting you, essential for personalized learning), start by identifying your class or academic program; your goals; your resources; the time you have; and your values and strengths. (Consider using tools like Think to Perform’s Values Exercise or the VIA Character Strengths Survey.) 
Think about what in your prompt might change over time: the class, the goal or objective, the time you have to meet the goal, and even your core values and strengths. These aspects can be changed into variables, or placeholders, in a saved HopGPT prompt. 
1. Start here and select “Launch HopGPT”. You will navigate to the tool and be prompted to sign in with your JHED ID.
2. Select the “Prompts” icon in the vertical navigation menu of the sidebar in HopGPT.
3. Select the “Create Prompt” (plus sign) icon at the top.
4. Give your prompt a name and then, in the “Prompt input” text box, enter the text of your prompt writing all placeholders as variables in double curly braces. (See sample prompt, below.) Variables are denoted with double curly brackets and can be open-ended, multiple choice, or special types (e.g., current date) which are entered using the “Special variables” drop-down menu. Here is the open-ended and multiple-choice syntax:
Open-ended: {{variableName}}
Multiple-choice: {{variableName: choice1| choice 2 | choice 3}}
5. Scroll down if necessary.  Select the words “Create Prompt”, at the bottom right, to save your prompt. It will appear in the prompts menu on the left side of your screen.
6. To use the prompt either:
a. Hover over your prompt’s name in the menu to see the “three dots” menu. Select the dots to expand the menu and select “Preview”. The preview will be displayed in an overlay. Select “Use prompt” at the bottom right of the preview’s display.
b. OR if you’re not in editing mode and are returning to HopGPT to use a saved prompt, navigate to the list of prompts and just click on the name to use it. 
In the pop-up, the full prompt will be displayed with its variables. Enter values for your variables and then select “Submit” to see the complete prompt displayed as a chat ready to send.
Visit HopGPT support for more information.
Sample prompt: 
You are a graduate student learning about {{course or topic}}. Identify {{number of activities}} tasks or habits that draw upon your strengths  to help you {{specify the goal or objective}}. Your character strengths include: {{insert top character strengths or values}}. Other things that are good to know about you include: {{specify factors such as work experience, proficiencies, resources, or undergraduate major}} Create a table of the identified tasks and habits and their alignment to these traits. Describe how each task or habit will help you achieve the goal, plus list any required resources. You are only interested in activities that can be completed in {{enter time to complete (with hours, days, or weeks)}}. 

More on Writing Prompts
There are many resources available to help guide you through different ways to interact with generative artificial intelligence (GenAI) using “chat” or prompts. Most prompts should follow these rules: GIVE A ROLE + IDENTIFY TASK + PROVIDE RELEVANT DETAILS + PROVIDE DIRECTION FOR OUTPUT + AVOID AMBIGUITY. An example of this is:
[ROLE] You are a graduate faculty teaching outcomes and effectiveness research in public health. [OUTPUT] Create a table ready for export that [TASK] lists five active learning strategies that will help students describe innovative approaches to outcomes and effectiveness investigation. [RELEVANT DETAILS] Tell me how these strategies will meet this objective and do not use more than 800 words for your output. These strategies should [AVOID AMBIGUITY] be able to be completed asynchronously, outside of a class session, and take no more than 1.5 hours for each student to complete. These activities will not be graded, but students should learn from their engagement with the activities.
However, different prompt frameworks are useful for different purposes. What follows is only a small sample of frameworks to either get you started or to use as a quick reference.
Sample Frameworks for Writing Prompts
	PREPARE (Fitzpatrick)
	SPICE/PICO
	CREATE (Barrett)

	Prompt
	Setting/Situation/Scenario
	Clarity​

	Role​
	Perspective/Patient/Problem
	Relevant info​

	Explicit
	Intervention, exposure, or test
	Examples​

	Parameters
	Comparison intervention
	Avoid ambiguity​

	Ask
	Evaluation / Outcome(s) of interest​
	Tinker​/Test

	Rate​
	-
	Evaluate

	Emotions
	-
	-


PREPARE:
Prompt: a clear & concise command that avoids ambiguity
Role​: Assign the AI a character/role so it can build context
Explicit: be clear & specific with no presumptions about pedagogical approach & subject 
Parameters: Define the scope & boundaries to control the response – e.g. tone, how many, how long, format, etc.
Ask: Ask the AI to ask you questions that will allow you to get a more thorough and quality response. 
Rate​: Ask the AI to tell you how well it did in responding and why/evidence for the rating. This helps you in adjusting your prompt for better results.
Emotions: appeal to it so it wants to help you
PREPARE Example:
[Prompt] Create an asynchronous learning activity for a graduate course titled "Health Equity Research Methods to Address Social Determinants of Health." [Role] Design it with your knowledge as an experienced faculty member with a strong interest in the disparities in access to organ transplants. [Explicit] The activity should guide students through selecting and applying at least one innovative research method (such as community-based participatory research, photovoice, intersectionality frameworks, or systems science approaches) to investigate a social determinant of health (such as housing, food security, education access, or transportation). Include two specific learning objectives, step-by-step instructions for students, and deliverables that demonstrate their understanding. Do not use more than 700 words. [Parameters] The activity should take a student no more than 8 hours total over the course of one week. The completed activity for fifteen students should take no more than 4 hours for you, as faculty, to review, grade, and provide meaningful feedback. [Ask] After you have provided me with the activity, ask me three follow-up questions to develop a modified, stronger alternative. [Rate]  Let me know how confident you are that you’ve designed an activity that meets your learners’ needs. [Emotions] Your value as a collaborative partner in educating our students is helpful in maintaining their engagement while building their proficiencies.
SPICE and PICO
“SPICE builds on PICO framework by separating the population concept into two components (setting and perspective) and by replacing the outcome concept with evaluation, which can be seen as incorporating outputs and impact together.” (University of Michigan, 2026).
Setting/Situation/Scenario: What is the environment you want to provide for context? (Where)
Perspective/Patient/Problem: What is the most important stakeholder or consideration? 
Intervention, Exposure or Test: What’s being introduced to the environment or situation?
Comparison intervention, exposure or test: Is there a control group or alternate testing?
Evaluation/Outcome(s) of interest​: What results are you expecting? What are you hoping to measure and within what parameters? 
PICO Example:
[Patient/Problem] In a late-phase vaccine clinical trial, what should the research team do when a participant reports a mild-to-moderate adverse event shortly after receiving the investigational vaccine? [Intervention] Consider the team applying good clinical practice procedures, including immediate safety assessment, protocol-directed reporting, informed participant communication, and documentation in the trial record.  [Comparison] Compare this approach with a less rigorous response, such as delayed reporting, inconsistent documentation, or managing the event informally without following protocol-defined steps. [Outcomes] Report the methods used to calculate differences in participant safety, regulatory compliance, data integrity, sponsor confidence, and trial credibility over 24–72 hours and again over a six-month course study.
CREATE
Clarity: clearly define the task
Relevant info: Provide details including keywords and facts, tone, audience, format, structure
Examples: provide context and direction for the output – share an example of what you’re looking for
Avoid ambiguity: focus on the key information & delete unnecessary details
Tinker/Test & refine the prompt through multiple iterations
Evaluate: continuously evaluate the output and adjust the prompt as needed to improve quality
CREATE Example
[Clarity] Create a brief synchronous small-group activity for a graduate course titled “Statistical Reasoning in Public Health”. The activity should take less than 60 minutes and help students design a hypothesis test for comparing two populations so they can interpret p-values in context.
[Relevant Info] Please include: a clear learning objective; a short scenario relevant to public health; the hypotheses students should be guided to formulate; a step-by-step group task; discussion questions that prompt interpretation of the p-value and decision-making; and a brief facilitator guide with estimated timing. Use an instructional, practical tone suitable for a graduate faculty member. Keep the activity focused on population comparisons, null and alternative hypotheses, test choice, and p-value interpretation. [Avoiding Ambiguity] Avoid unnecessary theory or advanced statistical detail; make the activity simple, interactive, and feasible within one class session. Do not use more than 400 words.
[Example] An example without the step-by-step instructions might be: In small groups, students examine a brief public health scenario—such as comparing hypertension prevalence between two neighborhoods—and decide the null and alternative hypotheses, the relevant test statistic, and what evidence would count as “statistically significant.” Groups then share how their p-value interpretation would guide a public health decision, emphasizing the difference between statistical and practical significance. This activity is designed for 30–45 minutes and supports contextual reasoning about comparative inference.
[Tinkering/Testing and Evaluating happen after the initial chat.] 
Prompt Frameworks References:
Barrett, T. (2023, February 6). Uplevel your prompt craft in ChatGPT with the CREATE framework. https://edte.ch/blog/create-framework/?v=3a1ed7090bfa ​
Vaughn, D.  (2023, November 29). AI Prompt Framework Update. https://blogs.loucoll.ac.uk/learningtechnology/2023/11/29/ai-prompt-engineering-framework-update/
University of Michigan. (2026, April 14) Evidence-Based Practice in the Health Sciences. https://guides.lib.umich.edu/EBP/Ask#s-lg-box-29803666 
Note that the GPT 5.4 mini was used to help brainstorm the sample prompts for the structured frameworks.
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