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AI as a Facilitator for Motivating Adult Learners

“[AI] could assist adult learners 
in designing their learning plans 

and activities by providing 
personalized recommendations 

based on their learning goals and 
learning styles if learners input 
related information.” (Lin, 2024)

Lin, X. (2024). Exploring the Role of ChatGPT as a Facilitator for Motivating Self-Directed Learning Among Adult Learners. Adult Learning, 35(3), 156-166. 
https://doi.org/10.1177/10451595231184928 2
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AI as a Collaborator Applying Character Strengths to 
Achieve Goals

“The research suggests 
that the more you tap into 

your top strengths, the 
more likely you are to 

flourish.” (Neill 2023)

Neill, J. (2023, September 13). Prompt Magic: Tapping into VIA Character Strengths. https://www.jeffreyneill.com/blog/2023/8/20/prompt-magic-via 3
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AI as an Equitable, Safe Resource at JHU

https://hopgpt.it.jh.edu

Hopkins launches HopGPT, a generative AI platform for students, faculty, and staff. (December 15, 2025) HUB at work. https://hub.jhu.edu/at-work/2025/12/15/hopgpt-generative-ai-platform-
launches/ 4
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Reminders About Using AI: Human First, Human Last

Input Considerations:
• Data security
• Environmental 

sustainability
• Ethical use (including 

intellectual 
property)

• Equitable access
• Workforce impact

Output considerations:
• Potential bias, 

misinformation, 
irrelevance

• Transparency 
(citations)

• Over-reliance and 
false trust

• Changes in behaviors, 
including voice/tone

Graphic by @grafisya on Canva​ 5



ACTIVITY 1: 
Login to 
HopGPT

https://hopgpt.it.jh.edu

6



Learner Agency and the Graduate Student
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Learner Agency is Important to Our Students

Learner Agency

• Self-efficacy

• Self-awareness

• Resourcefulness

• Authenticity

• Intentionality

• Purposeful actions

Graduate Students

Research tells us they are:
• Independent. 
• Ready to learn.
• Internally motivated.

• Thrive when provided options.

• Benefit from guidance, community.

Greene, C. (2024, September 3). Keeping up with UDL: It’s about Learner Agency. https://ctl.jhsph.edu/blog/posts/keeping-up-with-UDL/ 8
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The Research: Self-Directed Learning (SDL) Theory

Characteristics:

 Gives learner the control (agency)

 Supports motivation and retention

 Recognizes importance of faculty as 
facilitator 

 Recognizes enhancement through social 
interaction, including collaborative group-
learning

SDL

1. 
Establish 
Learning 

Goals

2. Locate 
& Access 

Resources

3. Adopt 
& Execute 
Learning 
Activities

4. Monitor & 
Evaluate 

Performance

5. 
Reassess 
Learning 

Strategies

Kim, R., Olfman, L., Ryan, T., Eryilmaz E. (2014). Leveraging a personalized system to improve self-directed learning in online educational environments, Computers & Education, Volume 70, 2014, 
Pages 150-160, ISSN 0360-1315, https://doi.org/10.1016/j.compedu.2013.08.006. 9

https://doi.org/10.1016/j.compedu.2013.08.006


Self-directed Learning is 
Active Learning

Quick Poll: What is an activity that aligns with 
SDL and is appropriate for a graduate student?

Please wait to answer….
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ACTIVITY 2: 
Use HopGPT 
to Collaborate 
in 
Brainstorming

https://hopgpt.it.jh.edu
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What is an Activity that 
Aligns with SDL and is 

Appropriate for a Graduate 
Student?

Share one strategy in our session’s chat.

(Feel free to use an original idea or to use 
something from your AI collaborator!)

12



The “Big Issue” of SDL

“The “big issue” here is that many adult 
learners are not actually competent self-

directed learners… in many contexts 
adult educators may have to provide 

much support to, and ‘set the scene’ for, 
adult learners with their self-directed 

learning” (Morris 2023)

Morris, T. H. (2023). Four Dimensions of Self-Directed Learning: A Fundamental Meta-Competence in a Changing World. Adult Education Quarterly, 74(3), 236-254.. 
https://journals.sagepub.com/doi/10.1177/07417136231217453 13
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The Concierge Service: Getting to Know the Learner
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Considerations for Personalized Learning

15

• Experience/s

• Relationships

• Present environment

• Dimensions of 
identity/intersectionality

• Learning Styles (Kolb)

• Values, Strengths, Goals



Regarding Learning Styles

Learning Styles (Kolb, 2016, Chapter 4)

 Divergent – thrives in concrete experience, 
observation, & reflection; excels at 
brainstorming and empathy

 Assimilation – thrives in abstract concepts, 
observation & reasoning; excels at logic & 
precision

 Convergent – thrives in experimentation & 
conceptualization; excels at conventional tests

 Accommodative – thrives in concrete 
experience & experimentation; excels at new 
experiences and collaborative problem-solving

The Kolb Learning Style Inventory (LSI) evolved to 
be the Kolb Experiential Learning Profile (KELP).

Diverging
(Feeling it)

Assimilating
(Watching)

Converging
(Thinking & 
connecting)

Accommodating
(Applying it)

Kolb, D. A. (2016). Experiential Learning : Experience As the Source of Learning and Development (Second edition.). Pearson Education.
Institute of Experiential Learning. (n.d.) Kolb Learning Style Inventory 4.0.  https://experientiallearninginstitute.org/kolb-learning-style-inventory-4-0/ 16
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Kolb’s Learning Styles

+ Concrete Experience +

Ac
tiv

e 
Ex

pe
rim

en
ta

tio
n Initiating Experiencing Imagining

Reflective 
O

bservation

Acting Balancing Reflecting

Deciding Thinking Analyzing

+ Abstract Conceptualization +

Table adapted from Figure 4 (Kolb, 2007)

The Kolb Experiential Learning Profile (KELP) grew 
to acknowledge 9 styles.

Concrete
(Feeling it)

Reflective
(Watching)

Conceptual
(Thinking & 
connecting)

Active
(Applying it)

Kolb, D. A. (2007). The Kolb learning style inventory. Boston, MA: Hay Resources Direct.
Kolb, D. A. (2021). The Kolb Experiential Learning Profile A Guide to Experiential Learning Theory, KELP Psychometrics and Research on Validity. The Kolb Experiential Learning 

Profile (KELP) Tech guide. https://learningfromexperience.com/downloads/research-library/kelp-2021-technical-specifications.pdf 17
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Where are 
you in 
learning to 
use GenAI to 
collaborate 
and 
brainstorm?

Concrete
Experience
(Feeling it)

I am trying it out 
still. I am open-
minded to it but 

still may have 
strong reactions.

DIVERGING

Reflective
Observation
(Watching)

I am considering 
different 

perspectives. I am 
analyzing how it 
might be used.

ASSIMILATING

Abstract
Conceptualization

(Thinking & 
connecting)

I am transforming 
what I do with it. I 
am applying logic 

to how it best 
works for me.

CONVERGING

Active
Experimentation

(Applying it)
I am using it 
purposefully, 
focused on its 
results being 

worthy of 
consideration.

ACCOMMODATING

18



Regarding Values, Goals, and Strengths

“We function best when our 
values, strengths and goals work in 
harmony. This allows us to achieve 
a state of coherence between what 
we think, feel and believe and how 

we act in the world leading to a 
sense of authenticity that 
promotes psychological 
wellbeing.”(Monk, 2022)​

Monk ,S. (January 2022). Values, Strengths and Goals: How do they work together? The Positive Psychology People. https://www.thepositivepsychologypeople.com/values-strengths-and-goals-
how-do-they-work-together/ 19
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For Students (or Self!): Identifying Values and Strengths

Options

• Open-ended Reflection

• Guided Reflection

• Online Tools

Review a Profile

20



ACTIVITY 3: 
Reflect on 
Learning 
Styles, 
Values, and 
Strengths 

21



Employing HopGPT as a Concierge in SDL

22



Revisiting our Chat Prompt

► Simple Framework: 
IDENTIFY TASK + PROVIDE RELEVANT DETAILS + PROVIDE DIRECTION FOR OUTPUT + 
AVOID AMBIGUITY

Task Relevant Details Direction for Output Avoid Ambiguity

List five 
active 
learning 
strategies.

Strategies must  
align with SDL.

Create a table 
of the 
strategies and 
their 
alignment. Use 
no more than 
500 words.

Align with 
Knowles Theory 
(Andragogy), 
and UDL.

23



HopGPT Prompts with Variables (Placeholders)

• Chats (prompts + output) are deleted after 
30 days. 

• Saved prompts can be used over-and-over. 

• Saved prompts can include placeholders for 
variables that are determined when used.

Variables are denoted with double curly 
brackets and can be open-ended, multiple 
choice, or special types (e.g., current date).

Open-ended: {{variableName}}
Multiple-choice: {{variableName: 

choice1| choice 2}}

24



Modifying and Saving our Prompt Using Placeholders

Create a table that lists {{number}} practices or strategies that align 
with the theory of self-directed learning and are appropriate for a 
graduate student. Make them also align with Universal Design for 
learning and Knowles' theory of the adult learner. These activities 
should be appropriate for {{choose one: small groups | individuals}} to 
complete within {{choose duration: 1 hour|1 week|2 hours}}. Use no more 
than 500 words.

25



ACTIVITY 4: 
Create and 
Use HopGPT 
for a Saved 
Prompt with 
Three 
Variables

https://hopgpt.it.jh.edu
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Creating a New Prompt that Personalizes SDL 

► Modified Simple Framework: ROLE + TASK + DETAILS + OUTPUT + NO AMBIGUITY

Role Task Details Output Avoid Ambiguity
 Graduate 
student

 {{course or 
topic}}

 {{goal or 
objective}}

 {{number of 
activities}}

 {{Kolb 
learning 
style}}

 {{values or 
character 
strengths}}

 Could be 
modified to 
file type for 
export, etc.

 {{group or 
individual}} 

 {{time to 
complete}}

27



Modifying the Prompt to Guide Personalized SDL 

You are a graduate student learning about {{course or topic?}}. Identify {{number
of activities?}} active learning strategies that draw upon your {{select type of
trait:character strengths|values}} and learning style to help you {{specify the
goal or objective}}. Your Kolb (2021) learning style is {{select learning style:
experiencing|imagining|reflecting|analyzing|thinking|deciding|acting|initiating|ba
lancing}}. These are your essential traits: {{insert top character strengths or
values}}. Create a table of the strategies and their alignment to these traits. 
Describe how each strategy helps you, plus list any required resources. I am only 
interested in {{specify if you prefer individual or group: group|individual|either
group or individual}} activities that can be completed in {{enter time to complete
(with hours, days, or weeks)}}.

28



OR…. Create a Prompt to Suggest Opportunities for Your 
Personal Growth

Role Task Details Output Avoid Ambiguity
 {{say 
something 
about your 
identity}}

 Could be 
modified to 
be a 
different 
number

 {{top VIA 
character 
strengths}}

 {{underutilized 
strengths}}

 Could be 
modified to 
share 
explicit 
steps, etc.

 {{individual 
or group}} 

You are a {{say something about your identity, e.g. "professional working in
.||"}} and your top VIA character strengths are {{list top 2 to 5 character
strengths}}. Your underutilized strengths are {{list underutilized strengths}}. 
Please suggest three activities that you could do {{select type: as an individual
| with others | either alone or with others}} on a regular basis that would enable 
you to tap into all of these at once. Use no more than 600 words.

29



ACTIVITY 5: 
Create and 
Use HopGPT 
for a Saved 
Prompt 
towards 
Personalized 
Learning

https://hopgpt.it.jh.edu
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Circling Back to the “Big Issue” of SDL

“…many adult learners are not actually 
competent self-directed learners.” (Morris 2023)

Guided support, including using HopGPT, 
may make this SDL issue smaller and the 

learning greater.

Morris, T. H. (2024). Four Dimensions of Self-Directed Learning: A Fundamental Meta-Competence in a Changing World. Adult Education Quarterly, 74(3), 236-254. 31



What Next? Use Your Prompt, Share Your Prompt

• Use a version of your prompt to design 
options for students.
• Use the other placeholders to consider 

different learners.
• Protect your interests. (Add {{time to 

grade}} and {{class size}}.)

• Share your prompt (as text) with your 
mentees and colleagues. 

• Share it with a class, adding guidance on its 
use in HopGPT.

32



Learn More 
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More on 
Writing 
Prompts
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Guidelines for Responsible Use of AI and HopGPT

Today’s session highlighted ways AI tools might 
support teaching and learning. As you consider 
these ideas, we encourage you to refer to the 
university’s Guidelines for Responsible Use of AI 
to ensure alignment with institutional 
expectations and best practices.

HopGPT offers members of the Johns Hopkins 
community secure and easy access to current large 
language models (LLMs).

https://it.johnshopkins.edu/ai/guidelines-for-responsible-use-of-ai/ 35
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We value your feedback!

Scan the QR code below or go to https://forms.office.com/r/RpbCS5tm2e

We value your feedback! 
Please complete the survey.​ Responses are 

anonymous.​

2026 Picnic PD Workshop Evaluation Form 36
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