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Objectives

Explain the instructional 
purpose of feedback

Identify the 
characteristics of 
effective feedback

Communicate
effective feedback to 

your students

Discuss strategies for 
managing feedback
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Purpose
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Defining Feedback

Feedback in educational contexts is 
information provided to a learner 
to reduce the gap between 
current performance and a 
desired goal.

(USC Center for Teaching Excellence, n.d.); (Pearson Education, n.d.) 4



Feedback vs Praise

(Hattie & Timperley, 2007); ​(Rauch, 2022) 5



The Purpose of 
Feedback
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Feedback as Part of the Learning Process

►Guides learners towards accomplishment
►Helps sustain motivation

(Relay Graduate School of Education Library, n.d.); (USC Center for Teaching Excellence, n.d.)
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Questions? 1

8



Characteristics
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Student Perspective

WHAT am I understanding or 
not understanding?

WHERE is my performance 
going well or poorly?

HOW should I direct my 
efforts moving forward?

WHY is this feedback 
relevant?

(Ambrose et al., 2010) 10



Characteristics of Effective Feedback

Specific Timely Focused Intentional

(Pinkerton, n.d.) 11



Effective Feedback is: Specific

Specific

(Pinkerton, n.d.) 12



Unclear is Unkind
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Effective Feedback is: Timely

Timely

(Pinkerton, n.d.) 14



Effective Feedback is: Focused

Focused

(Pinkerton, n.d.) 15



Effective Feedback is: Intentional

Intentional

(Pinkerton, n.d.) 16



Emphasize the Performance, Not the Person

“You did not explain 
concept ABC clearly 
enough to make this 

argument.”

“Concept ABC is 
unclear here. The 
argument in this 

paragraph would be 
stronger if….”
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Quick Check 1: What are the characteristics of effective feedback?

- - - -

(Pinkerton, n.d.) 18



Quick Check 1: Answers

Specific Timely Focused Intentional

(Pinkerton, n.d.) 19



Communicate
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Prioritize Your Feedback
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Check the Distribution
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Explore Other Feedback Methods

Verbal, in-person Verbal, recorded Written Gestured

(USC Center for Teaching Excellence, n.d.)​; (Brewer & Laist, 2023) 23



Questions? 2
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Hands-On Activity: Practice 
Writing Effective Feedback
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Instructions

Step 1

► Download the Giving 
Students Effective Feedback 
Checklist document from 
the Zoom chat.
► DOWNLOAD AND WORK 

WITHIN YOUR OWN 
COPY

► We will go through each 
example together.

Step 2

► You will have one minute to 
re-write each example 
feedback within the 
worksheet.

Step 3

► When prompted, share your 
re-write in the chat 
(optional). 

► The facilitator will share 
their re-write.

(Microsoft Copilot, 2025) 26



Download the File: Giving Students Effective Feedback 
Worksheet
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Example 1: Maya

Context

► Develop a clear, persuasive 
policy brief supported by 
evidence.

► Maya submitted a policy 
brief on urban housing that 
included relevant data but 
lacked a clear argument.

Feedback

“This isn’t persuasive. You need 
to write better.”

Image: Canva Pro
Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 28

https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP


Example 1: Re-write

Original

“This isn’t persuasive. You need to write better.”

Re-Write

“The policy brief includes relevant data, but the 
central argument isn’t clearly stated. To make it 
more persuasive, consider starting with a concise 
thesis and using the data to support that position 
throughout. Try revising the introduction to clarify 
your stance and ensure each paragraph builds 
toward your conclusion."
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Example 2: Alex

Context

► Deliver an engaging, well-
structured presentation 
using visual aids effectively.

► Alex gave a presentation on 
trends with strong visuals 
but spoke too quickly and 
skipped key points.

Feedback

“Your presentation was 
confusing and rushed. You 
should practice more.”

Image: Canva Pro
Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 30
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Example 2: Re-write

Original

“Your presentation was confusing and rushed. You 
should practice more.”

Re-Write

“The presentation visuals were strong and well-
designed, but the pacing made it difficult to follow 
the key points. To improve clarity, consider slowing 
down and pausing briefly between sections to 
reinforce your message. Practicing with a timer 
and outlining the transitions could help make the 
delivery more engaging and structured."
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Example 3: Saoirse 

Context

► Create a public health social 
media post that is clear, 
concise, and follows health 
literacy practices.
► Saoirse designed a social 
media post about flu 
prevention that included 
accurate information but used 
technical jargon and long 
sentences that may confuse the 
general public.

Feedback

“This post is too complicated. 
You need to simplify it. Please 
redo the assignment by [DATE].”

Image: Canva Pro
Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 32
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Example 3: Re-write

Original

“This post is too complicated. You need to simplify 
it. Please redo the assignment by [DATE].”

Re-Write

“The post includes accurate flu prevention 
information, but some of the language (e.g., ABC) 
may be hard for a general audience to understand. 
To align with health literacy practices, try using 
everyday terms and shorter sentences. For 
example,…

Please revise and resubmit by [DATE]. Let me know 
if you'd like to review examples together.“
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Pulse Check: “I feel confident that I 
can give my students effective 

feedback.”
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Strategies
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Strategies for Managing Feedback

Align and Teach Timing Edit Prompt

(USC Center for Teaching Excellence, n.d.) 36



Strategies for Saving Time on Feedback

Rubrics Consolidation Comment Bank Sort Assignments

(Pinkerton, n.d.) 37



Dive Deeper: Explore Rubrics

► On-Demand Workshop Videos

► Rubrics: Benefits and Grading Strategies
► Rubrics are grading tools that save time, 

increase grading consistency, and help 
deliver effective feedback to students. In 
this virtual workshop, attendees learned 
about rubrics' benefits and how to design 
rubrics based on their assessment needs.​

On-Demand Workshop Videos: https://www.ctltoolkit.com/on-demand-workshop-videos 38

https://www.ctltoolkit.com/on-demand-workshop-videos
https://www.ctltoolkit.com/on-demand-workshop-videos


Open Discussion

Synchronous

► How do you manage your feedback to 
students? 

► Do you have successful strategies that you feel 
comfortable sharing? 

Asynchronous

► Critically reflect on how you currently give 
feedback to your students. What is going well? 
What can be improved?
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Conclusion
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2-Minute, Anonymous Workshop Evaluation (AY25-26)

Scan the QR code below or go to https://forms.office.com/r/wuJyapK8f0

Bloomberg School of Public Health Center for Teaching and Learning: Teaching Toolkit Workshop Evaluation, Academic Year 2025-2026
Music: Free Beat Audio. (2024, June 17). Copyright Free Music | Lofi | Free Beat Audio - Morning Dew [Video]. YouTube. https://youtu.be/ry28OiIrfeo?si=VHKh6an7cr7X4VMP 43
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More Professional Development Opportunities from CTL

CTL Events Departmental Training Teaching Assistantship Training
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More Professional Development Opportunities from CTL, Cont.

Teaching Toolkit Website (On-
Demand Videos) CTL Blog
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Thank you!
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