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Learning Objectives

Define Grade Norming Explain Benefits and 
Process

Examine BSPH Case 
Studies
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Definition, Benefits, and Process
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“Grade Norming” Defined

Grade norming is a process that 
brings a group together to decide 

how to assess students’ work 
consistently so that, regardless of 
which person grades the work, the 
rating falls within a close range.

(Office of Assessment for Curricular Effectiveness, 2020); (Johnson, n.d.)
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Benefits for students

► Fairness and Equity

► Consistency in Feedback

► Increased Trust

(Office of Assessment for Curricular Effectiveness, 2020); (Johnson, n.d.)
Photo by Nathana Rebouças on Unsplash 6



Benefits for Teaching Teams

► Increased trust

► Encouragement of Collaborative 
Learning

► Save time

(Office of Assessment for Curricular Effectiveness, 2020); (Johnson, n.d.)
Photo by WOCInTech on Nappy.co 7



General Grade Norming Process

Select the 
Assessment

Create a 
Rubric or 
Standards

Model 
Grading

Practice 
Grading 

Individually

Compare 
and 

Calibrate 
Grading

(Teaching with Writing, n.d.); (Office of Assessment for Curricular Effectiveness, 2020) 8



Questions? 1
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BSPH Case Studies
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300.610.01 Public Health Policy
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300.610.01 Public Health Policy: Context

Course Description

► Focuses on identifying and understanding 
decisionmakers, framing problems and key 
questions, developing and evaluating 
policy options, and advocating for change

► Students:
o 326 incoming MPH students

► Teaching team:
o Dr. Josh Sharfstein (Professor)
o 2 Lead TAs
o 10 TAs
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300.610.01 Public Health Policy: Rationale

Why did we choose to implement grade norming?

► Level set with large teaching team

► Build self-confidence among TAs, many of whom were TAing for the first time

► Respond to feedback from prior years' course evaluations
o Concerns about inconsistent grading
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300.610.01 Public Health Policy: Rubric
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300.610.01 Public Health Policy: Process

Our Process

► Introduce activity during first TA meeting
o Reintroduce activity immediately before first 

assignment deadline

► Convert rubric into Google Form to facilitate 
"analysis" of grading decisions

► Share Google Form along with two student 
submissions with the TAs

► Disseminate "results" and key takeways via 
email

► Conduct norming asynchronously to 
accommodate scheduling constraints
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300.610.01 Public Health Policy: Responses

► Two randomly selected assignment 
examples

► 4 six-point categories, 2 three-point 
categories adapted from the rubric

► Google Form responses
► 11 responses (12 TAs) = 91.67% TA 

response rate
► 6 domains × 11 TAs × 2 assignments = 

132 observations for norming exercise 

16



300.610.01 Public Health Policy: Data Visualization

► Two ways to view Google Form responses
► Bar graphs

● Helpful to visualize variability in 
scores across the different categories 
of rubrics

● Allows to quickly see patterns, such 
as which categories have higher or 
lower scores and how scores differ 
across categories
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300.610.01 Public Health Policy: Spreadsheet

► Two ways to view Google Form responses
► Spreadsheet data (more detailed 

analysis)
● Viewing raw scores in a spreadsheet
● Source for descriptive statistics like 

the mean or median score for each 
domain to check central tendencies 
and spread of scores. 

● By analyzing trends and variations 
among TAs, helped identify any 
tendencies of certain TAs to grade 
more strictly or leniently, which helps 
in assessing grading consistency.
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300.610.01 Public Health Policy: Steps

► Step 1: Collected and analyzed the raw scores from TAs and visualized the data using bar 
graphs to explore variability and trends across rubric categories for two sample assignments
► The bar graphs and raw data highlighted the need for further calibration to ensure 

alignment in grading expectations among TAs

► Step 2: Conducted exploratory analysis to identify key insights. 
► This included calculating the mean scores for each category across both assignments to 

assess variability, and identifying categories with greatest variability 
► We evaluated the data not only to pinpoint where scoring differences occurred, but also to 

understand the potential reasons behind these discrepancies
► This process involved a qualitative assessment to understand not just where scores 

differed, but also why these differences might have occurred
► Provided feedback and specific recommendations through email with the aim to 

standardize the grading process and promote consistent application of the rubric across 
all TAs

19



300.610.01 Public Health Policy: Communication
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300.610.01 Key Takeaways - 1

► Positive outcomes
► Enhanced teaching team confidence by clarifying expectations and identifying common grading 

tendencies
► Identified inconsistencies and provided targeted guidance by highlighting areas with significant 

variability in scores to help TAs better understand how to apply the rubric consistently

► Contextual factors
► TA engagement considerations
► Assignment-specific challenges

● We noted that students had varying interpretations of assignment instructions
● Highlighted the need for clearer instructions and additional guidance

► Insights for improvement
► Rubric and instruction refinement

● Offered valuable insights into how both the rubric and assignment instructions could be 
refined
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300.610.01 Key Takeaways - 2

► Norming is an ongoing process, not a one-time activity.

► While ideally norming would occur for every assignment, this may not be feasible due to the 
time constraints of TAs.
o Begin by conducting a norming activity to set a common standard for grading 

expectations.
o Establish a mechanism to maintain consistency in grading across the teaching team.
 For example, utilize annotated rubrics with clear grading guidelines to ensure 

uniformity.
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380.611.81 Fundamentals of Program Evaluation
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Grade Norming in 380.611.81 Fundamentals of 
Program Evaluation: Context

► Context of our class
o First term
o Online course, mostly asynchronous
o 80 to 100 students
o 3 to 4 TAs 
o 4 written assignments

► Grade norming practices
o TA selection- performance task
o Grading Guides
o Teaching Team Rubric- Independent grading 

and then meeting to come to agreement on 
scores

o Grading Reliability Worksheet- track rubric 
scores during grading

o Questions- all grading questions posed to 
entire teaching team (WhatsApp or email)

o Review rubrics

24



380.611.81 Tools: Grading Guide
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380.611.81 Tools: Teaching Team Rubric

26



380.611.81 Tools: Grading Reliability Worksheet
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380.611.81 Key Takeaways

► Getting reliable on grading takes a lot of work!

► Good to employ multiple strategies

► OneDrive is a great tool
o Multiple teaching team members can update Teaching Team Rubric and Grading Reliability 

Worksheet at the same time without conflicted copies. 

► Open communication is essential!
o Important to have means through which TAs know how they are grading compared to others 
o Important to have strategy for getting grading questions answered quickly and for answers to be 

shared with whole team. 
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Questions? 2
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Practice!
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Instructions - 1

► Step 1: Access the Grade Norming Workshop Worksheet.

► Step 2: Complete each of the steps for the Sample Grade Norming Activity.
• Select the Assignment
• Create (Use) a Rubric
• Model Grading
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Model Grading for Sample 1

Mental health is a problem in my community. A lot of people have anxiety and depression. 
It's becoming more common, and some people can’t get help because they can’t afford it.

► Impact: Different groups in the community are affected, but people who don’t have much 
money seem to struggle more. Also, young people have a lot of stress.

► Interventions: Giving more people access to therapy and maybe having some mental 
health lessons in schools could help. These things might make it easier for people to feel 
better and get the help they need (Open AI, 2024).

► No references included.
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Model Grading for Sample 2

Mental health disorders, including anxiety and depression, are on the rise in my community, 
driven in part by economic stress, social isolation, and the lingering effects of the COVID-19 
pandemic. The demand for mental health services has outpaced available resources, 
particularly for vulnerable groups.
► Impact: Low-income individuals, racial minorities, and young adults are 

disproportionately affected due to barriers like stigma, lack of insurance, and limited 
access to culturally competent care. These populations experience higher rates of 
untreated mental health issues, leading to increased risk of homelessness, substance 
abuse, and suicide.

► Interventions: Expanding telehealth mental health services can provide more accessible 
care, particularly for those in underserved areas. Additionally, integrating mental health 
services into primary care settings and increasing mental health education and outreach 
in schools can help reduce stigma and provide early intervention (Open AI,2024).

► 3-4 References from course materials included.
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Instructions - 2

► Step 1: Access the Grade Norming Workshop Worksheet.

► Step 2: Complete each of the steps for the Sample Grade Norming Activity.
• Select the Assignment
• Create (Use) a Rubric
• Model Grading
• Practice Grading Individually 
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Practice and Compare Sample 3

Climate change is becoming a concern in my community, with increasing temperatures and 
unpredictable weather patterns. These changes are affecting public health through rising 
rates of heat-related illnesses and respiratory issues due to poor air quality.
► Impact: Vulnerable populations, such as the elderly, children, and low-income families, 

are disproportionately impacted. These groups may lack access to proper cooling systems 
or live in areas with higher pollution levels, worsening their health outcomes.

► Interventions: Increasing public awareness through community education programs and 
investing in green infrastructure, like parks and tree planting, could help reduce the 
effects of climate change and promote healthier environments (OpenAI, 2024).

► 1 reference from course materials included.
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Practice and Compare Sample 4

In Baltimore, climate change is intensifying the urban heat island effect, causing higher temperatures and 
more frequent heatwaves. Rising sea levels and increased flooding also threaten vulnerable 
neighborhoods, particularly those along the waterfront. These environmental shifts are contributing to a 
range of public health issues, including heat-related illnesses and worsening asthma rates due to air 
pollution.
► Impact: Low-income communities and communities of color in Baltimore are disproportionately 

affected. These populations often reside in areas with fewer green spaces and older housing, making 
them more vulnerable to extreme heat, flooding, and poor air quality.

► Interventions: Implementing green infrastructure initiatives, such as expanding tree canopy coverage 
and creating more parks, could reduce the urban heat island effect and improve air quality. 
Additionally, investing in flood resilience programs and improving stormwater management systems 
can protect vulnerable neighborhoods from rising sea levels and heavy rainfall events (OpenAI, 
2024).

► 2 references from course materials included.
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Practice and Compare Sample 5

Climate change is a big issue in California. The state has been experiencing more wildfires 
and hotter temperatures in recent years. This has caused some health problems for people 
living in affected areas.
► Impact: Some people, like those who live in areas where wildfires happen, are affected 

more than others. Also, people with breathing problems find it hard when there is smoke 
in the air.

► Interventions: Planting more trees and using less water could help. More people should 
also be taught about how climate change is affecting the state so they can take action 
(OpenAI, 2024).

► 2 references from course materials included.
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Instructions

► Step 1: Access the Grade Norming Workshop Worksheet.

► Step 2: Complete each of the steps for the Sample Grade Norming Activity.
• Select the Assignment
• Create (Use) a Rubric
• Model Grading
• Practice Grading Individually 
• Compare and Calibrate

► Step 3: Repeat the process with one of your course assignments. 
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How did we do? 2-minute anonymous workshop evaluation

Scan the code or go to: 
https://forms.office.com/r/

Gs1pzkrgSQ

tps://forms.office.com/r/Gs1pzkrgSQ  39
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Questions? 3
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Resources

• Past CTL Workshops:
• Giving Students Effective Feedback (February 2024)
• Rubrics: Benefits and Grading Strategies (September 2023)

• CTL’s Teaching Toolkit Assessment and Grading resource page

• Grade Norming Activity worksheet that accompanies this workshop
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